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Happy New Year!  January always brings a feeling of excitement and anticipation 

for the year ahead. It certainly is an honor and a privilege for me to serve as 

Chairman of the Board of Berkeley Countyôs leading business organization this year.  

The Chamber of Commerce Board of Directors and Staff are looking forward to 

another great year of providing quality programs and services to our members. 

Many thanks go to Kathy Mason, last yearôs Chairman of the Board, for a job well 

done. 

Chamber membership has grown as well as attendance and participation at our 

programs and events.  We appreciate the many volunteers who give their time to 

work on Chamber projects, and  encourage you to get involved.    

It is very important to the Board of Directors and Staff that we provide the programs and services that 

are beneficial to our members.  We ask that you please give us your feedback throughout the year as we 

continue to keep our mission at the forefront to facilitate the economic progress of our members. 

Please do not hesitate to contact a Chamber Board or Staff member if you have any questions, concerns, 

or suggestions.  I look forward to working with each of you throughout the coming year.  On behalf of 

the Chamber of Commerce Board of Directors and Staff, we wish you a successful year in 

2012! 
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Tracey Eberling  

Chairman of the Board  

Advertising Opportunities in 

Business Matters  

 

Business Card - $30  

1/4 Page (shown here) - $50  

1/2 Page - $75  

Full -Page - $125  

 

304.267.4841  

amy@berkeleycounty.org  

TALKRADIO WRNR  
 

Award -Winning  
News, Talk & Sports  

24-Hours a Day  
 

 

AM 740, 106.5 FM &  
Comcast Cable Channel 10  

Martinsburg, WV  

www.talkradiowrnr.com  
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Elmcroft of Martinsburg  

200 Gloucester Drive 

Martinsburg, WV 25401  

304.267.5800  

Fax:  304.267.5803 

spotts@elmcroftseniorliving.com  

www.elmcroftal.com  

Shelly R. Potts, Rep. 

Assisted Living 

 

Lasting Legacies  

807 Driftwood Drive  

Gerrardstown, WV 25420 

304.707.0178 

matt@lasting-legacies.com 

www.lasting-legacies.com 

Matt Whitcomb, Rep. 

Marketing Products  

New Chamber Members   

LegalShield  

HC 71, Box 350 

Capon Bridge, WV 26711 

540.336.3727 

mlongerbeamls@gmail.com 

Michelle Longerbeam, Rep. 

Legal System and Identity Theft Services 

 

Rahn Bookkeeping & Tax  

Service, Inc.  

252 Cheswick Drive 

Martinsburg, WV 25403  

304.267.4796 

Fax:  304.267.0404 

rahnacctng@comcast.net 

www.rahnbookkeepingandtax.com 

Brenda Rahn, Rep. 

Bookkeeping, Payroll and Tax Services 

Renewing Members -  Thank you for your continued support!  

Berkeley County Development 

Authority  

Berkeley County Schools 

Burke Schultz Harman & 

Jenkinson  

City of Martinsburg  

Comfort Inn  

The Conrad Law Firm, LC 

Continental Brick Company  

Crouse Photography 

Eastern Panhandle Federal 

Credit Union  

Fairlawn Garden Apartments  

Fleming Insurance - 

Erie Insurance  

Frontier Communications  

Gibson & Associates  

Graphics Universals, Inc. 

Hampton Inn Inwood  

Hensell Realty Company 

Hossôs Steak & Sea House 

Jefferson Distributing Company  

Kelley Allstate Agency  

Legal Aid of West Virginia  

Lewis Brothers Orchards, Inc.  

Robert L. Lowe, II  

Wm. Richard McCune, Jr., PLLC  

NBC 25/your4state.com 

Parsons Ford Lincoln  

Pleasant View Memory Gardens 

Potomac Housing Realtors, LLC  

Roach Energy 

Rodeway Inn  

Rosedale Funeral Homes & Cemetery 

Smith Elliott Kearns  

& Company, LLC  

Steptoe & Johnson, PLLC 

Sutton & Janelle, PLLC  

The Union Sales Company 

VA Medical Center  

West Virginia Housing  

Development Fund 

WVU Health Sciences Center  

 



It's possible that you've never heard of InThePanhandle.com.  Let me tell you our story. 

In 2004, April 3 to be exact, I registered the domain name InThePanhandle.com and the journey began.  What 

started out as a simple business directory has grown, retracted and then expanded again with the simple goal of 

sharing what was going on here in the three counties of eastern West Virginia. 

It's interesting to consider how the internet, and InThePanhandle.com , has changed since then.  

In April 2004, Facebook was a mere two months old and was only open to Harvard students.  Twitter wouldn't be 

created for another two years.  The iPhone wouldn't be announced for nearly three years, while the iPad was still six 

years from being launched.  To say that things have changed would be an understatement.  

InThePanhandle.com itself has changed as well.  As I referenced, the original concept for 

InThePanhandle.com was a simple directory of local businesses.  This has proven to be a successful concept.  Do 

a search for a local business and most of the results are from some sort of similar business directory.  Our 

competitive advantage, then and now, is that our information was by locals - for locals. 

The Spark -  

The moment we changed from a simple business directory to a "social network," started with a spark.  Literally.  On 

August 6, 2006 the Morgan County Courthouse caught fire.  We were fortunate to receive the first pictures of the 

courthouse fire and promptly shared them on our site.  Today, tools like Twitter, Facebook and Flickr, make sharing 

second nature, but at the time, local, real-time news was still in the future.  This was monumental.  

Since that time, we have worked hard to 

make sharing the primary focus of 

InThePanhandle.com .  On any given day, 

we share a lot of information - most of it 

provided by local individuals, organizations 

and businesses who have a voice but need a 

venue.  We are the venue.  We provide that 

outlet.  

To continue reading about where we are 

going, why 1 million is a significant number 

and how you can get involved, visit:      

http://itpwv.com/local/n/8000  

inthepanhandle.com 

twitter.com/inthepanhandle  

facebook.com/inthepanhandle  

iPhone App 
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Meet Your Board of Directors  

Joyce F. Kees has been a community banker for 26 years, currently a Vice President for Centra/United 

Bank in Martinsburg, WV.   She is very active in her community serving on many boards and non-profit 

organizations.  Some include: Board of Directors for the Martinsburg -Berkeley County Chamber of 

Commerce, President of West Virginia University Parents Club for Berkeley and Morgan Counties - which 

has over 450 members, fifteen year co-leader of the South Berkeley 4-H Club, West Virginia 4 -H All -Star,   

West Virginia PTA Honorary Life Member, Eastern Panhandle Professional Business Womenôs 

Association, the Chamber of Commerce Womenôs Network, Vice President of the Musselman High School 

Alumni Association, past two term President of the Berkeley County School Business Partnership, Mentor 

for Berkeley County Schools and Founder of the South Berkeley Social Club - which has raised over 

$25,000 for needy families in South Berkeley County.  

Mrs. Kees has received many state and local awards including Musselman High School Outstanding Alumni, voted Best Loan 

Officer in the Tri -State, Pillar of the Community, Outstanding 4 -H Leader of the Year, and State Business Woman of the Year 

from the Wall Street Journal .  

Joyce is a resident of Berkeley County, West Virginia where she resides with her husband Jim (soon will be celebrating their 25th 

wedding anniversary), and own and operate South Berkeley Self Storage in Inwood.  They have two daughters Jenna, a senior at 

West Virginia University and Jaclyn, a senior at Musselman High School.  Joyce feels very blessed to have lived her entire life in 

Berkeley County, being able to work and give back to a community that truly is family.  

 

Bill Powell is the Managing Lawyer at Jackson Kelly PLLCôs Martinsburg office.  Billôs legal practice of more 

than 25 years primarily involves the defense of businesses and individuals in civil litigation, including 

litigation in the commercial, health care, and personal injury fields.  He also spends considerable time on 

white collar criminal matters and internal investigations.  He served for a time as an Assistant United 

States Attorney in Charleston, West Virginia where he prosecuted fraud and violent crime cases. 

When not doing legal work Bill writes a column for The Journal, shoots competitively, is a certified pistol 

instructor and teaches a class on self-defense law.  He also likes to hike and cheer for the Martinsburg 

Bulldog Football team, which his son was a member of for the past four years. 

Billôs other community activities include Martinsburg Sunrise Rotary, the Boy Scouts, and a variety of other 

professional and community endeavors. 

He lives in Martinsburg with his wife Sharon and their three boys.  
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The Martinsburg -Berkeley County Public Libraries is far older than you 

think.  We have been providing the best source of information, 

community meeting space, and customer service since 1926 .  The 

Public Library system of Berkeley County has 4 convenient locations to 

serve everyone in our community.   

Martinsburg Public Library, 101 W. King St.  304.267.8933  

 Naylor Memorial Library, 105 Potato Hill St. 304.754.3949  

  North Berkeley Public Library, 1255 TJ Jackson Dr. 304.274.3443  

   Musselman -South Berkeley Community Library, in Musselman High School        

   304.229.2220   

We have knowledgeable staff members, local 

historical information, and interactive programming 

for all ages. We continue to be on the cutting edge of 

technology, while still providing a comfortable, safe 

environment in which to learn and explore all forms 

of media.   

WE HAVE MORE THAN BOOKS AT THE LIBRARY 

The latest innovative technology is now available at 

your local library. As downloadableôs increased in 

popularity we took steps to make US, the library to 

be your first stop when you select a new eBook, or audio book for your device, including the Kindle.  With your 

FREE library card, this takes a few simple steps. Imagine not having to pay money for those downloadable books 

again. 

Thatôs not all we offer for the community free of charge - How about free computer usage or free computer classes 

monthly.  We have a patron that started coming in one year ago with no computer experience at all, and now has as 

much knowledge as their child does.  The computer classes have helped her get a new job, and with the added 

computer skills she is making more money than before.  

We have an extensive selection of databases for you free of charge.  For example, you are cleaning out your attic 

and want to know how much that dresser you have is worth.  Our Price it Antiques  database will help you 

determine the value of the dresser.  Looking for a new career or wanting to improve your chances for advancement, 

check out our Universal Classroom, or Job and Career Accelerator databases. 

We have been and will continue to provide Berkeley County citizens with lifelong learning opportunities.  Our goal 

is to help every individual in our community.  Stop by your local branch library or visit us at http://

martinsburg.lib.wv.us/ . 

 

http://martinsburg.lib.wv.us/
http://martinsburg.lib.wv.us/


Volume 2, Issue 1 Page 8 



Platinum & Gold Sponsors  
Around the Panhandle Magazine  

BB&T  

Bechdel Jewelers  

Blue Ridge Community & Technical College  
Bowles Rice McDavid Graff & Love  

Centra Bank  

Chick -fil -A 

City National Bank  

CNB Bank  

Detailed Destinations  

Essroc  

HMS Technologies  

Holiday Inn Martinsburg  

InThePanhandle.com  

The Journal  

Lumos Networks  

Martinsburg Mall/Mountain State University  

My Bank!  First United Bank & Trust  

Prettyman Broadcasting  

Printing Impressions  

The Purple Iris  

The Womenôs Network hosted the ñSo Much To Do, So Little Timeò Workshop 

on Friday, December 9, 2011, at the Holiday Inn.  Over 70 women attended the 

event that was presented by Julie Gaver.  Ms. Gaver discussed the simple ways 

to better organize your time and remember that the greatest gift that we can 

give others during the holiday season is the gift of laughter.  All attendees 

received Julieôs new book Must Love Shoes 2:  The Adventure Continues. 

To date, over 240 women have joined the network.  A special thanks to the 

Womenôs Network Platinum Sponsors:  Blue Ridge Community & Technical 

College, WVU Hospitals-East, Martinsburg -Berkeley County Chamber of 

Commerce and Jefferson County Chamber of Commerce; Silver Sponsor:  

Panhandle; and Contributing Sponsor:  Platinum PR.  

2012 Calendar of Events  
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Womenôs Network Workshop Held 

Business Matters  

Self -Empowerment Series Workshops  

Thursday - January 19  

Thursday - March 15  

Thursday - May 10  

Thursday - July 12  

Workshops  

Thursday - June 14  

Thursday - September 13  

Thursday - December 6  

2nd Annual Womenôs Conference 

Friday - April 20, 2012  

Steptoe & Johnson  

Susquehanna Bank  

Valley Health  

Waste Management  

WVU Hospitals -East  

 

Silver & Bronze Sponsors  

Berkeley County Development Authority  

Household Savings  

MedExpress Urgent Care  

Panhandle Magazine  

Platinum PR  
 

~~~~~~~~~~~~  
 

Sponsorship Opportunities  
Annual Dinner  

Business Expo  

Corporate Cup Challenge Golf  

Leadercast  

Leadership Berkeley  

Rise & Shine Breakfast Programs  

Tailgating Under the Stars Auction  

Womenôs Network 



City Hospital  is pleased to 

announce that Lisa Cook RN, 

obstetrics department, was 

recently named Quality Service 

Award Winner for November 

2011.  Shown l-r:  Donna Clews, vice 

president of patient care services; 

Lisa Cook; and Melanie Riley, OB 

nurse manager.  

Jan Callen, President & CEO of the United Way of the 

Eastern Panhandle , has been named 2012 

Distinguished Citizen of the Year for Berkeley County by 

the Shenandoah Area Council of the Boys Scouts of 

America. 

Shepherd University professors Dr. Dan DiLella, 

professor and chair of the department of chemistry, and 

Dr. Carol Plautz, assistant professor of biology, are both 

recipients of grants totaling nearly $40,000 from the 

Division of Science and Research of the WV Higher 

Education Policy Commission. 

Shepherd Universityôs Historic Preservation Program 

is the recipient of a $2,490 reimbursable grant from the 

Two Rivers Giving Circle Donor Advised Fund of Eastern 

WV Community Foundation  to purchase supplies for 

its efforts to reserve, restore and document local 

cemeteries as part of Shepherdôs service learning work. 

The emergency department at WVUH -East City 

Hospital has been verified as a Level III Trauma Center 

by the Verification Review Committee of the Committee on 

Trauma of the American College of Surgeons. 

The United Way of the Eastern Panhandle is proud 

to announce that its 2010 campaign video, ñMy One 

Dollar,ò won the Silver Medal in the Pro Bono category at 

this yearôs prestigious PEER Awards Ceremony. 

Becky Linton, City National Bank , was recently selected 

by the White House to be highlighted as a ñChampion of 

Changeò, which is part of President Obamaôs Winning the 

Future initiative.  

Lumos Networks is pleased to 

announce that James M. Nester has 

been named Director of Public 

Affairs.  

Our Members  

W e s t  V i r g i n i a 

University Hospitals -

Eastôs City Hospital is 

pleased to announce that 

the hospital has been 

named a 2011 Top 

Improver Award winner by 

Press Ganey Associates, 

Inc.  Shown:  Members of the Service Excellence Council are 

pictured with the Press Ganey 2011 Top Improver Award.  l -r:  

Mary Snow, Lisa Jimenez, Stephanie Diederick, Stephanie Harvey 

and Stephanie Shirley. 

Lumos Networks is pleased to announce that they have 

been officially welcomed to the NASDAQ market. 

The Berkeley County Solid Waste Authority  is pleased 

to announce that they have received a $52,000 grant from the 

WV-DEP Rehabilitation Environmental Action Plan for the 

expansion of the Grapevine Road Recycling Center. 

Martinsburg Wal*Mart recently donated 200 hats and 

gloves to the Main Street Martinsburgôs Santa Clauset. 

Britt -Reed Law Offices recently issued a significant 

challenge to all community ñgiversò and the Eastern West 

Virginia Community Foundation.   The firm offered up to 

$50,000 in a dollar -for -dollar match for any gift made into a 

Community Foundation endowment fund.  Once that amount 

was met, the Britt -Reed Law Offices  added an additional 

$25,000 to the challenge.  Donations can still be made by 

calling 304.264.0353 or www.ewvcf.org. 

CNB Bank, Inc. has selected David Anderson as the 

September 2011 Employee of the Month. 

The West Virginia Hospitals -East 

City Hospital Breast Cancer 

Center has moved to a new location 

within the hospital and expanded to 

include stereotactic biopsies. 

Joanne Wadsworth was recently 

named investment counselor for 

BB&T Investment Services.  

The Berkeley County Solid Waste Authority  is pleased 

to announce options for recycling Christmas trees.  For more 

information, call BCSWA at 304.267.9370 or Apple Valley 

Waste Services at 304.724.1834. 

 

Page 10 Volume 2, Issue 1 

 

  

 



Business Matters  Page 11 

 

Register Today  

http://events.constantcontact.com/register/event?llr=7ajespcab&oeidk=a07e5gcduu20adb9f5b


Chamber Mixer  

Many thanks to  Susquehanna Bank for hosting our 

December 21 Chamber Mixer.  Over 70 Chamber Members and 

guests took advantage of the great networking opportunities and 

spectacular refreshments.  A special thanks to Mary Hayward 

and her entire staff for hosting this event.  

The next Chamber Mixer will be hosted by Keller Williams 

Rice Realty on January 18, 2012. 

If your business is interested in hosting an upcoming Chamber 

Mixer, call 304.267.4841 or chamber@berkeleycounty.org.  This 

is a wonderful opportunity to showcase your business to other 

Chamber members and gives our members the opportunity to 

network.  

 

Upcoming  Chamber Mixers:  

February 15 - Martinsburg -Berkeley County 

 Convention & Visitors Bureau  

March 21 - CNB Bank  

April 18 - Flowers Unlimited  

May 16 - MidAtlantic Farm Credit  

June 20 - Bowles Rice McDavid Graff & Love  

July 18 - BCT - Bank of Charles Town  

August 15 - Kelley Allstate Agency  

September 19 - R&K Boutique  

October 17 - Eastern Panhandle Federal Credit Union  

 

 

 

Wednesday - January 18, 2012 

5:00 - 6:30 p.m. 

 

815 West King Street - Martinsburg  

Stop by Keller Williams Rice Realty to meet 

and greet other Chamber members and guests.  

While youôre here, enjoy some drinks and 

appetizers and donôt forget to bring your 

business cards.  Take advantage of this 

opportunity to not only learn more about our 

business community, but to network with other 

business members. 

Click here to register or  

email chamber@berkeleycounty.org 
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Friday - January 20, 2012  
 

Steve Seminaro, Franchise Owner  

Tropical Smoothie Café  
 

ñGetting to Great - Why it is 

Important to Dream Big and Set 

Our Goals Very High in  

Business and Lifeò 

Friday - February 3, 2012  
 

John Decker, CEO of Apple Valley Waste  

ñProposed Mixed-Waste Processing Facilityò 
 

Learn about a new mixed -waste processing 

facility proposed for construction in Berkeley 

County.  This facility would accept mixed 

residential & commercial solid waste and would 

process the waste for recycling.   

7:15 - 7:30 a.m. - Coffee & Conversation  

7:30 a.m. (SHARP) - Breakfast Buffet  

8:00 - 9:00 a.m. - Program  

Holiday Inn Martinsburg  

$15 for Chamber Members       $23 for Non -Members  

 

Click here  to register for the January 20 breakfast  

Click here  to register for the February 3 breakfast  

 

Cancellations will be honored with a full refund if received by 

12:00 p.m. on the Thursday before each breakfast.  No -shows 

and cancellations after the deadline will be charged the full 

price of the breakfast.  

 

Business Matters  
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Greg Rhoe, Chairman of the Berkeley County 

Fire Board, made a presentation on the Fire 

Board to the Government Affairs Committee 

at their December meeting.  The Berkeley 

County Fire Board was established in 1986 

and is the primary source of funding for the 

Countyôs five volunteer fire companies.  Mr. 

Rhoe shared information about the current 

commercial billing structure as well as the Fire 

Boardôs major goals which included a focus on 

delinquent fee collections, an assessment of 

current resources, and a plan for the future.   Great strides have been taken to address delinquent fees and collections have 

more than doubled in the last two years.  Outstanding fees over the previous four years stand at just over 9% of original 

billings.  The Fire Board commissioned a strategic plan in February 2011 and the major findings were: 

 1.  Insufficient administrative and management information resources at the Fire Board and fire company levels.  

 2.  Current ordinance provides insufficient funds for administrative, operations and capital needs.  

 3.  All volunteer staffing model under great pressure. 

 4.  Slightly over $10 million of equipment needs to be replaced over the next 14 years.  $4 million of that by 2016. 

 5.  South Berkeley Station built in 1957 needs major renovations or replacement. 

 6.  Bedington Station built in 1966 needs major renovations or replacement. 

 7.  Annual revenue requirements of $2.5 million by 2016 ï up from $1.25 million in 2011.  86% increase from 

        current levels. 

 8.  Grants may help but will not solve the problem. 

Mr. Rhoe stated that the Fire Board has begun a fee and ordinance analysis and will propose ordinance and fee 

recommendations by January or February 2012 with the fee implementation to take place with the July 2012 billing.    He 

will keep the Chamber of Commerce informed throughout the process. 

Government Affairs Committee  
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On December 13, 2011, members of the Leadership Berkeley Class of 

2012 embarked on the annual Education Day.  During Education 

Day, the group met with a number of leaders of the local education 

community and toured a number of educational institutions.  

The day began with a tour of Spring Mills Primary, hosted by 

Principal Sherry Rogers.  Spring Mills Primary is the first LEED -

certified green school in West Virginia.  During the tour, Ms. Rogers 

highlighted some of the environmentally friendly features of the 

school.  The group also observed how Spring Mills students use 

technology in the classroom. 

After Spring Mills Primary, the group headed to Spring Mills Middle 

School. Principal Marc Arvon hosted, and informed the group of new 

developments at the school.  Leadership Berkeley members were 

then treated to a vocal performance by several Spring Mills Middle 

School students, who performed holiday songs. 

Leadership Berkeley members continued Education Day with a trip 

to James Rumsey Technical Institute.  Manny Arvon, Berkeley 

County Schools Superintendent, spoke with the group at James 

Rumsey.  Mr. Arvon spoke about new developments with the Berkeley County school system, construction projects, 

and local issues unique to the Eastern Panhandle.  After hearing from Mr. Arvon, the group enjoyed a delicious lunch 

prepared by students in James Rumseyôs culinary program.  After lunch, Director Vicki Jenkins provided a tour of the 

James Rumsey facility.  The tour included classroom observation, and introduction to many of the instructors at 

James Rumsey. 

Education Day concluded with a trip to Blue Ridge Community and Technical College.  The group toured the Blue 

Ridge CTC Tech Center, including the facilityôs indoor utility pole training center, classrooms, and the culinary arts 

program center.  The group heard from several Blue Ridge leaders about the expanding programs at Blue Ridge CTC.  

The next session is Human Services Day with Leadership Jefferson and will be held on Wednesday, January 11, 

followed by the State Government Trip to Charleston on January 29-31. 

Business Matters  

Education Day  

By:  Jared Adams, Bowles Rice McDavid Graff & Love  
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Six New Yearôs Resolutions to Improve Leadership 

The New Year brings promise, excitement and New Yearôs Resolutions.  But this article isnôt 

about losing weight, starting your exercise plan or one of the other common personal resolutions 

people make.  Rather, this is a practical and timeless list of resolutions you can make as a small 

business owner to create more confidence for yourself, more engaged and happier employees and 

a more successful business.  While these small business tips donôt impact profitability, sales, 

gross margin or other key factors, they will positively impact these important financial measures 

for as long as you are in business.   These resolutions are about your behaviors and habits and 

how they affect your employees and their productivity.   Taken individually, they can make a 

difference in your results; collectively, they will change your level of business success forever. 

Six Resolutions for Small Business Management:  

Involve others in goal setting and planning.  Yes, it is your business.  Yes, it is your 

financial stake and you are the one taking the risk.   And  yet. . . your team members are invested 

in the business too.  They spend their time, effort, and energy.   Wouldnôt you like them to be more personally invested in the success of the 

business?  Letôs put it this way: would you like your employees to think more like owners?  If so, you have to involve them in the goals and 

planning for the business.  You may set the overall direction, but let them be involved in the creation of the outcomes.  Slowing down 

enough to involve them in this important work is a big key to greater involvement, commitment and success.  

Keep goals in front of yourself and everyone one else.  Have you ever set a goal only to later not remember exactly what it was?  

This resolution will keep that from ever happening again!  Once goals are created, everyone needs to be reminded of them regular ly.  This 

isnôt an exercise in micro-management or nagging.  Rather, as a leader, you must help people keep their goal in mind and remind them of 

what success looks like -- which means employee motivation is key.  There are dozens of ways to do this -- from using bulletin b oards to 

regular conversations in team meetings.  Find several that work for you and your team and implement them.    

Communicate more and in more ways.  I wish I had a dollar for every leader who has said to me in an exasperated tone, ñI donôt 

understand, I sent them an email.ò  As a leader, you must communicate key messages frequently.  Which means you must complete the 

communicate loop  -- you must ensure that the message sent is received.  Doing so, especially as your team grows, requires communicating 

more frequently and in different modes, so your message is heard and drives action. 

Talk less, talk later and listen more.  At first this may seem contradictory to the last resolution.   As with most complex things in life, 

balance is the key.  In trying to make sure their point is made, or to stimulate a discussion, leaders will often share all of t heir ideas and then 

ask the rest of the team for input.  At that point it is often too late.   If your boss just spent ten minutes sharing their ideas, then asked for you 

input, how likely would you be to chime in?   When you want the teamôs input and ideas, you must ask questions and shut up!  Let the group 

share their ideas as a means of team building.  Be patient and give them time.  If they donôt think of a key idea or piece of information, you 

can share it later in the conversation with greater effect.  This approach also helps you listen better and be a better boss --  because it is hard 

to listen while you are talking!   

Focus feedback on the future.  You want people to improve.  In almost every case, people want  to improve and do great work.  Yet most 

workplace feedback is focused on something that canôt be changed -- the past.  If you want to be a more effective coach to your team and 

help them make improvements in their skills and results, give them feedback, advice and wise counsel about what they can do next time. 

And be sure you regularly conduct employee performance reviews.  

Be a model.  Your team is watching and emulating you.  Are your behaviors the ones you want them exhibiting? Are your attitude, work 

habits, and customer focus what you want them to exhibit?  Looking at the attitudes and behaviors of your team is in part lik e looking in the 

mirror.  If you like what you see, great!  If not, look in the mirror more carefully and recognize that the source of your frust ration with 

otherôs behavior likely starts with you.  

These resolutions remind you that you are not a just business owner thinking about a new customer, profit margin or monthly P  & L -- you 

are also a leader.  All of these small business tips, when put into practice, will make you a more effective leader and a more successful 

business owner too.  Like many New Yearôs resolutions, this list may seem a bit daunting.  Remember that they donôt necessarily require any 

special skills.  They may require a change in mindset and most likely a change in habits.  The effort involved is worth it --  for you, your team 

and ultimately your results.  

Source:  Kevin Eikenberry, speaker and author  
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Community Events  

Now through February 19 - Care Pregnancy Center of the 

Eastern Panhandle Fall Baby Bottle Campaign.  For more 

information, call 304.264.2722 or 

info@carepregnancycenterepwv.org. 

Tuesday, January 10 - Continuity of Operations Plan 

Workshop hosted by the Health and Human Services 

Collaborative Vulnerable Populations/All Hazards Work Group.  

For more information, call Carl French at 304.263.5131 or 

carl.g.french@wv.gov. 

Thursday, January 12 - Adam Stephen Dinner Event 

sponsored by Berkeley Senior Services & Martinsburg-Berkeley 

County Public Libraries.  For more information, call Amy 

Orndorff at 304.263.8873 x130.  

Tuesday, January 17 - Hysterectomy:  When Itôs Right for 

You and When Itôs Not Mini -Medical School Program sponsored 

by WVUH-East and WVU Robert C. Byrd Health Sciences 

Center.  For more information, call 304.264.1287 x1760. 

Wednesday, January 18 - PALA Challenge for seniors hosted 

by WVU Hospitals-Eastôs OWLS Program and Berkeley Senior 

Services.  For more information, call Rhonda Singer at 

304.263.8873 or Dana DeJarnett at 304.264.1287 x1814 or 

ddejarnett@cityhospital.org.  

Friday, January 20 - Calvary United Methodist Church 

Spaghetti Dinner.  For more information, call 304.267.4542.  

January 23 -March 26 (Mondays) - Drop 10 in 10 Weight 

Management Program offered by WVUH-East.  For more 

information, contact Dana DeJarnett at 304.264.1287 x1814 or 

ddejarnett@cityhospital.org.  

Tuesday, January 24 & Thursday, March 15 - 

Fundamentals Workshop sponsored by the Small Business 

Development Center.  For more information, call 304.596.6642 

or http://wvsbdc.ecenterdirect.com/welcome.action?

welcome.action. 

Tuesday, January 24 & Thursday, March 15 - Sustainable 

Growth Workshop sponsored by the Small Business 

Development Center.  For more information, call 304.596.6642 

or http://wvsbdc.ecenter direct.com/welcome.action?

welcome.action. 

January 26 -February 16 (Thursdays)  - Eat Well for Life II 

offered by WVUH-East.  For more information, contact Dana 

DeJarnett at 304.264.1287 x1814 or ddejarnett@cityhospital.org. 

January 31 -March 6 (Tuesdays) - Eat Well for Life I offered 

by WVUH-East.  For more information, contact Dana DeJarnett 

at 304.264.1287 x1814 or ddejarnett@cityhospital.org. 

Saturday, February 11 - Talent Extravaganza at the Apollo 

Civic Theatre.  For more information, call 304.263.6766 or 

www.apollo-theatre.org. 

February 29 -March 21 (Wednesdays) - Eat Well for Life I 

offered by WVUH-East.  For more information, contact Dana 

DeJarnett at 304.264.1287 x1814 or ddejarnett@cityhospital.org. 

March 9 -11 & 16-18 - Bad Seed at the Apollo Civic Theatre.  For 

more information, call 304.263.6766 or www.apollo-theatre.org. 

Saturday, March 31 - Care Pregnancy Center of the Eastern 

Panhandle Annual Gala ñBe a Star - Walk the Red Carpetò.  For 

more information, call 304.264.2722 or 

info@carepregnancycenterepwv.org. 

April 13 - May 13 - Berkeley Arts Council and The Arts Centre 

ñArt and Earth:  My Art - My Worldò juried art exhibit.  For more 

information, contact Rip Smith at 304.596.0873 or 

berkeleyartswv@gmail.com. 

April 13 -15 & 20 -22 - Father of the Bride at the Apollo Civic 

Theatre.  For more information, call 304.263.6766 or 

www.apollo-theatre.org. 
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Calendar of Events  

JANUARY  

  

10 - Executive Committee Meeting, 8:00 a.m. at Steptoe & Johnson, 1250 Edwin Miller Blvd.  

11 - Leadership Berkeley Human Services Day with Leadership Jefferson, 8:00 a.m. - 5:00 p.m.  

18 - Government Affairs/Transportation Committee Meeting, 7:30 a.m. at the Berkeley County Public Service Sewer  

        District, 65 District Way  

18 - Chamber Mixer  at Keller Williams Rice Realty, 815 West King Street, 5:00-6:30 p.m.  

19 - Workforce Development Committee Meeting, 9:00 a.m. at Blue Ridge CTC Tech Center, 5550 Winchester Avenue 

19 - Womenôs Network ñCombining the Power of Imagination and Emotion to Build Your Self-Confidence and   

         Attract Successò Workshop, 5:00-8:00 p.m. at the Historic McFarland House  

20 - Rise & Shine Breakfast , 7:15 a.m. at the Holiday Inn, 301 Foxcroft Avenue 

        Speaker:  Steve Seminaro, Tropical Smoothie Café ñGetting to Greatò 

29-31 - Leadership Berkeley State Government Trip to Charleston 

 

FEBRUARY  

 

1 - Executive Committee Meeting, 8:00 a.m. at Steptoe & Johnson, 1250 Edwin Miller Blvd.  

3 - Rise & Shine Breakfast , 7:15 a.m. at the Holiday Inn, 301 Foxcroft Avenue 

      Speaker:  John Decker, Apple Valley Waste ñProposed Mixed-Waste Processing Facilityò 

8 - Board of Directors Meeting, Noon at the Holiday Inn, 301 Foxcroft Avenue  

15 - Government Affairs/Transportation Committee Meeting, 7:30 a.m. at the Berkeley County Public Service Sewer  

        District, 65 District Way  

15 - Chamber Mixer  at the Martinsburg -Berkeley County Convention & Visitors Bureau, 115 North Queen Street, 

        5:00 -6:30 p.m. 

17 - Rise & Shine Breakfast , 7:15 a.m. at the Holiday Inn, 301 Foxcroft Avenue 

      Speakers:  Vicki Jenkins & Bill Klingelsmith, ñCelebration of the Arts - An Introduction to the VIZZI Awardsò 

20 - Office Closed - Presidentsô Day 

Donôt forgeté.. 

Chamber Members are welcome to display brochures and business 

cards at our office located at 198 Viking Way.  

Visitors enter the Chamber daily to inquire about different 

businesses, the community, relocation, and much more.  Members 

have the opportunity to reach these visitors by displaying their 

brochures in our lobby.  More information - 304.267.4841.  

Job Openings  

Donôt forget that you can post your job openings on the 

Chamberôs website at no cost to you.  Simply email your job 

announcement to chamber@berkeleycounty.org and we will do 

the rest!  The announcement will stay on the site for 30 days or 

until you tell us to take it down.  
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Information:  304.267.4841 or chamber@berkeleycounty.org  
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