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SUMMARY
The goal of this assessment is to provide a guide to the employment climate
and workforce needs in the area. The survey results indicate that business
and industry will continue to grow over the next several years. A majority of
employers continue to require new hires to have a minimum of a high school
diploma, and a significant number employ individuals with a bachelor’s degree, a
two-year technical/associate degree, or a technical skills certificate. Not meeting
minimum job qualifications, poor interviewing skills, and lack of job experience
for a particular position play a major role in the hiring process. Challenges
exist in finding qualified job applicants to fill positions in sales, marketing, and
customer service; maintenance technicians; skilled trades; clerical; laborers;
and managers/supervisors. Abundant educational resources are available and
widely utilized for training and educating the workforce.

OVERVIEW
The Martinsburg-Berkeley County Chamber of Commerce’s Workforce
Development Committee in partnership with Blue Ridge Community and Technical
College conducted its first comprehensive assessment of local workforce needs in
2011. A second survey was conducted in 2013 with some minor updates to the
questions. The most recent survey, conducted in 2017, continues to improve upon
the content of the questions. The nature of the survey information does not lend
itself to having the 2011 Business and Industry Workforce Needs Survey serve
as a benchmark for future surveys as planned. The variance of respondents each
year has made it difficult to draw comparisons between the 2011, 2013, and 2017
surveys. As in previous years, the 2017 assessment survey was distributed to
the Martinsburg-Berkeley County Chamber of Commerce membership listing and
shared with both Jefferson County and Morgan County Chambers of Commerce.
The most recent 2017 survey asked employers to respond to 26 questions that
required only minimal time to complete. Results have been gathered and are
summarized in this report. The information gathered will continue to guide the
Chamber of Commerce’s and Blue Ridge Community and Technical College’s
efforts to facilitate the development of a more comprehensive picture of elements
such as growth and development of business, education and training needs, and
other areas where the Chamber, the College, and other agencies may be of
assistance.
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RESPONDENTS

The assessment survey was completed
by 67 companies whose average size was
129 full-time employees. The largest
respondent had 1,900 employees and
the smallest had 1 employee. Figure
1 shows the distribution of the number
of companies by employee size. The
2011 survey was completed by 64
companies whose average size was 41.
The 2013 survey was completed by 78
companies whose average size was
141 employees.

From Figure 2, the specific
respondents with the highest
five percentages described
their employment category in
the government, non-profit,
education, health care, and
manufacturing
business
sectors in that order. This
is consistent with previous
surveys where government,
education and manufacturing
were among the highest
responders.
Even though
39% of the respondents
recorded answers in the
“Other”
category,
the
responses were reviewed
and the majority fell into a
category already listed.
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The survey found that a majority
of employers require new hires
to have a minimum of a high
school diploma or GED (73%)
and a significant number of
employers hire individuals with
education requirements of a
Bachelor’s Degree (60%), TwoYear Technical/Associate degree
(45%), or a Technical Skills
Certificate (31%). Responses
indicated an increase in the
percentage of new hires required
to have an education beyond a
high school diploma or GED. The
results show that the percentage
of new hires required to have
graduate degrees has remained
constant since the 2011 survey.
The “Other” category in Figure
3 includes requirements such
as specialized certificates or
licensure.

As shown in Figure 4, the
services most utilized to hire
new employees were online sites
such as Monster, Career Builder,
Indeed, LinkedIn, etc. (68%),
Employee
Referrals
(55%),
Networking (48%), Company
Website (48%), and Newspapers
(46%).
The data shows a
significant move to online
recruiting. This is a change from
the 2011 assessment where
the Company Website/Internal
HR Department topped the list
(61%) and the 2013 where
Networking (58%) topped the
list.
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The majority of employers offer
employee benefits that make
them competitive in recruiting
and retaining a quality workforce
in the Eastern Panhandle of West
Virginia. Most employers offer
an opportunity for advancement,
health care, retirement, life
insurance, education benefits,
and competitive compensation.
(Figure 5). The types of benefits
offered have basically remained
unchanged.

FINDINGS

The quality of the workforce was
measured
by
applicant
rejection
indicators, areas of applicant shortages,
and performance issues (Figure 6).
Employers responded that the most
common reasons for rejecting applicants
were related to not meeting minimum
qualifications (62%), poor interviewing
skills (52%), and a lack of prior job
experience for a particular position
(50%).
Over 47% of employers
responded that poor communication
skills or an unsatisfactory background
check were reasons for rejecting
applicants. 38% of employers reported
issues during the hiring process
because of drug test failure rates. This
data indicates a need for community
education stressing the importance
of refraining from drug use and
criminal activity. Other areas of deficit
needing attention included resume/
documentation, problem solving skills,
computer skills, driver’s license, and
formal education or degree.
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Overall, employers indicated there
are significant challenges in finding
qualified applicants in the following
areas:
sales, marketing, customer
service; maintenance technicians;
skilled trades; laborers; manager/
supervisors; and clerical.
This is
a change from the 2013 survey
where skilled trades topped the list.
When referring to Figure 7, 34% of
employers experienced difficulty in
finding applicants in the areas of skills
specific to their business or industry as
indicated by the “other” category. The
reason for this was due to the need for
specific licensure or skill certificates
required for a position.

The highest percentage of responses
(67%) of local employers reported
that attendance, dependability, and
reliability affect the performance
of existing employees.
Major
insufficiencies were also noted in
the area of critical thinking, decision
making, and problem solving (63%).
Employers also reported challenges
with current employees in the areas
of conflict resolution, listening skills,
professionalism, and work ethic in that
order. This data indicates a need for
educators and workforce development
agencies to focus on these skills (Figure
8). Critical thinking, decision making,
and problem solving was ranked the
highest continuing challenge in the
2013 survey.
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Competitive
compensation,
opportunities for advancement,
health benefits, and affordable
housing were listed as barriers
to recruiting and retaining
a quality workforce (Figure
9). The most common barrier
encountered when developing
and retaining qualified workers
is
associated
with
more
competitive pay offered by outof-state businesses which was
also the most common barrier
encountered in the 2011 and
2013 survey.

Employers indicated the
use of a wide range of
training and educational
resources
with
85%
reporting that they utilize
company level training.
Online training (63%),
professional organizations/
associations (55%) and
local
community
and
technical college (38%)
rounded out the top four
(Figure 10). Online training
was ranked number one in
the 2013 survey.
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FINDINGS RELATED
TO HIRING AND
WORKFORCE ISSUES
The data collected in regard to hiring employees
over the next three years indicated that companies
will continue to add new employees. However, unlike
previous surveys, most employers responding were
reluctant to give definitive numbers. Responses
included statements such as, too variable to
accurately forecast, not sure, unsure, depends
on need, unknown at this time, and based on
expansion. Area distribution employers continue
to hire a large number of seasonal employees
each year. The current unemployment rate in the
Eastern Panhandle is currently one of the lowest in
the State of West Virginia.

CONTACT INFORMATION
For more information regarding this report, please
contact Patricia Hubbard, Workforce Specialist,
Blue Ridge Community and Technical College at
304-725-7104, phubbard@blueridgectc.edu or
Tina Combs, President and CEO, MartinsburgBerkeley County Chamber of Commerce,
304-267-4841, tina@berkeleycounty.org.

PUBLIC RESOURCES
•

Adult Education: 304-267-3595 x122

•

Blue Ridge Community and Technical College:
www.blueridgectc.edu, 304-260-4380

•

Disabled Veterans’ Outreach Program:
304-267-0065

•

Division of Rehabilitation Services:
304-267-0005

•

Getting the Job You Really Want:
304-264-6133

•

James Rumsey Technical Institute:
www.jamesrumsey.com, 304-754-7925

•

Job Corp: 800-733-5627

RECOMMENDATIONS

•

Job Service: macc.workforcewv.org,
304-267-0065

The Martinsburg-Berkeley County Chamber of
Commerce Workforce Development Committee
recommends sharing the findings of this survey
with the organizations and agencies offering
education and training opportunities to business
and industry, the local workforce, and job seekers.
The committee recommends repeating this
survey approximately every two years with the
goal of increasing the number of respondents.
Additional information collected from subsequent
surveys will assist the committee in addressing
major business and industry and workforce needs
and trends in the Eastern Panhandle.
Other
recommendations include the need for conducting
training and workshops to address the barriers
to recruiting and retaining a quality workforce
as indicated by employers, compiling a resource
guide for individuals looking for employment, and
increasing awareness of major workforce needs.
The Chamber Workforce Development Committee
meets bimonthly. The purpose of the committee is
to link local businesses, organizations, education,
and government to build a competitive, skilled,
and diverse workforce.

•

Readiness Education for Success
in Employment: 304-582-1244

•

Senior Community Service Employment
Program: 304-263-3943

•

Telamon Corporation: 304-263-0916

•

WV Department of Health
& Human Services: Berkeley 304-267-0100,
Jefferson 304-724-2600, Morgan 304-258-1350

•

WV Division of Personnel Written
Exams: 304-558-3950

•

WV Military Authority: 304-201-3753

•

Workforce Innovation and

25% of employers responded with an interest in
receiving additional information about the benefits
associated with hiring people with disabilities.
17 respondents shared additional comments or
information about workforce issues.

Opportunity Act: 304-264-6133

